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Rits accused of Unfair Labour Practices

+ General Union files a complaint suit against Ritsumeikan at the Labour Commission on 8th
July as a response to the threats and harassment made by the university against four union
members & A complaint against Ritsumeikan's breaches of the Labour Standards law was filed
the same day ¢ The whole Ritsumeikan ordeal was shown on regional TV and covered exten-
sively by the Japanese press, including national wire services.

In the last few weeks the General Union (GU) has entered into a
labour dispute with Ritsumeikan University. For a number of years
the GU has been fighting to guarantee the continued employment of
our members employed on limited-term contracts at the university.
When Rits refused to renew the contracts of union members, in-
cluding who has been continuously employed by Ritsumeikan for
5-10 years, the union began a leafleting campaign aimed at creating
an awareness of the problems faced by limited-term contract teach-
ers and the adverse effect this system is having on education.

Far from addressing these serious issues, the response of the ad-
ministration was to demand an apology from the union in regard to
four statements on the union leaflet. These were that the present
system, “damages the quality of education offered to students.” “as-

3 4 sumes that after three or four years, teachers must not be any good

any more, and casts them aside like disposable chopsticks.” And that
“the management is happy to exploit the weakness of their position

in society” “treating contract workers like garbage”.
Ritsumeikan subsequently followed this up with threats against
2 union members who had participated in the leafleting. In response to
( ) this action, strictly illegal under Japanese Labour Law, on 8th July
the GU filed an Unfair Labour Practices Suit at Osaka Prefectural
Document of the suit in Japanese, In- Labour Commission. On the same date the GU also filed a com-
side plaint about Ritsumeikan’'s many breaches of the Labour Standards

Ri_ts prop_osal dubbed ‘Const_ructive_ law with Kyoto-Kami Labour Standards Office, including its lack of
Dissollution’ (Saydnara Jdkin Kdshi) working rules.
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End of semester pop quiz

Test your opinions on working conditions at Rits!

1. Which of the following most damages the quality of
education offered to students:

a. Allowing teachers to stay at Rits, thus enabling
them to apply the knowledge, skills and un-
derstanding of Rits students they have worked
hard to develop in their time here to future
generations of Rits graduates

b.  Forcing teachers to spend the last year of their
contract at Rits job-hunting

2. Which best describes the Rits system of not allowing
staff to continue working at Rits after three or four years:

a. Treating their staff as valued professionals
who have made a considerable contribution
and continuing commitment to their work

b. Treating contract workers like garbage

3. How would you describe Rits behaves towards its con-
tract workers:

a. Rits treasures staff as if they were valued
pieces of jewellery, worn with pride, year after
year

b. Rits casts them aside like disposable chop-
sticks, using them briefly then throwing them
away

4. A system where the majority of staff on non-renewable
contracts are women and foreigners demonstrates an
administration which:

a. Champions human rights, equality and justice

b. Is happy to exploit the weakness of contract

workers’ position in society

What do you think?

RESULTS

Mostly ‘a’s: your utopian vision of Rits as a pioneering, inter-
nationally-minded employer is intact. Perhaps you need to
take off your rose-tinted spectacles?

Mostly ‘b’s: you have a clear understanding of how Rits treats
its contract workers, perhaps you are one?

Where did those phrases in italics come from? Earlier this
month the Rits branch of the General Union gave out leaflets
at Kinugasa, BKC and during Open Campus. The leaflets
explained our case for wanting an end to contract term limits.
The University’s response was to object to the phrases itali-
cised above and demand an apology. They did not deny the
iniquities of the current system or dispute the accuracy of the
facts, they merely objected to the language. As profession-
als, we are proud of our teaching and the work we do at Rit-
sumeikan (we wouldn’t be fighting to stay here otherwise),
but we are profoundly concerned by the way we are treated
by management, not least because of the implications this

has for maintaining a high quality of education.

Which fosters a better environment at Rits, disposable goods or recycling?



“Constructive Dissolution” of existing pay and conditions?

The decision of Ritsumeikan management to cut a month
from the bonus of full-time employees and to introduce a new
evaluation system has caused outrage, with some faculties
refusing to conduct norma business until the proposa is
withdrawn.

However, for the approximately 50% of Ritsumeikan's
employees who are on various limited term contracts, other
developments are even more ominous.

In the last few weeks news has surfaced that Ritsumeikan
is discussing a sweeping reform which it refers to as the
““constructive dissolution™ of the existing Jokin koshi (senior
lecturer) system.

While praising the success of its scheme, Ritsumeikan
has let it be known that the axe is about to fall — construc-
tively.

No new Jokin will be recruited from next year. The ad-
ministration apparently plans to replace
fixed-salary Shokutaku lecturers/instructors and Ninkisei

them with

limited-contract associate professors (recently introduced).
Regrettably the Ninkisei, Jokin and Shokutaku teachers
themselves have been left out of the discussion, although as
language professionals they are able to provide creative and
constructive suggestions for the upcoming language reforms.

Metal fatigue

Management’ s rationale for job cutting is that after 17
years, the Jokin schemeis now showing ““signs of fatigue™.
The roles of Jokin and Shokutaku have gone all blurry.

Enthusiastic shokutaku teachers are, management notes,
beavering away extensively, making it difficult to claim that
Jokin teachers are performing well enough to justify the “dif-
ference” in treatment.

After dl, at 4 million yen ayear, - 2 million yen less
than the Jokin - and no 120,000 yen annual research allow-
ance, the Shokutaku get very short shrift.

In every company, employees have the right to further
qualifications to improve their skills. Shokutaku teachers do
not have that right.

Oh and — the creators of the Shokutaku scheme felt they
could not possibly ignore the fact that some shokutaku teach-
ersfeel it to be “unfair.”

It's nice of them to notice.

Oh dear, what could the matter be?

In our opinion, this “system fatigue” results from a fac-
tor unrelated to the performance or content of Jokin teachers
work: the nature of the recently-introduced Shokutaku teacher

scheme.

Shokutaku teachers have a huge amount of classesto
teach, but earn much less money than the Jokin teachers. Due
to “market pressure”, Shokutaku teachers are forced to accept
work under such conditionsin order to avoid ending up un-
employed.

Naturally, Shokutaku teachers work as enthusiastically
as Jokin teachers and therefore it is no wonder they feel they
are being treated unfairly.

Neither Shokutaku teachers nor Jokin teachers have the
right to visit conferences during teaching time — even if they
willingly agree to make up for these classes.

But to put the blame for al this on the Jokin teacher
scheme — doesn'’ t this seem to confound cause and result?

Constructive praise for the Jokin scheme/ Let’s hear it for
the Jokin scheme

We fully agree with management’ s assessment that the
Jokin scheme has been highly significant in securing many
specialist native teachers to promote language education at
Ritsumeikan.

We'd like to concur with management that the Jokin
have been playing alarge rolein work related to entrance
exams, consultation on studies, material development, CLA
lectures, staffing the foreign language communication room,
aswell coordinating and sourcing native part-time teachers.

Management notes with pride how other universities
have even emulated Rits' success by setting up similar
schemes. Jokin, it is alleged, have gone on to take up special-
ist positions at Ritsumeikan and other universities, contribut-
ing to language education in Japan.

Victims of their own success?

It's good to agree on things.

The Hitchhikers’ Guide to the Contracts Galaxy

What Ninkisei get

There are various Ninkisei contracts, although not yet as
many asthere are galaxies.

There' s the so-called “tenure-track Ninkiseai,” the Inter-
national Institute ninkisel, and recently a new Ninkisel con-
tract has been introduced.

These faculty have been recently introduced into the
College of International Relations and the Economics De-
partment.

For these new positions, Ritsumeikan islooking for

continued on page 4



continued from page 3
teachers “with a PhD who are under 35.” Their pay and some
of their conditions are also worse than those of the existing
Jokin.
All Ninkisei receive research funds but differing pay and
conditions. All have one thing in common: afive-year con-
tract.

What Ninkisei don’t get
Tenure. These positions have been specifically created to
create virtual academics.

What Jokin are about to not get

A “three one-year contracts plus a further one year con-
tract” system, with a salary of 6.2 million ayear and 120,000
yen annual research funds. Hasta la vista, Jokins.

What Shokutaku get

Shokutaku are presently paid only ¥300,000 per month,
receive only two months' annual bonus, and are limited to
fiveyears' employment at Rits, through a series of one-year
contracts.

Each cut-price Shokutaku costs Ritsumeikan ¥2 million
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less ayear than a Jokin.

What Shokutaku don’t get
Many of the existing Shokutaku took their positions on
the understanding that they would be in a better position to
become Jokin. Some even received promises to this effect.
Most of the existing Shokutaku would not be eligible to
apply for the Ninkisei positions.

What does it all mean?

While Rits' proposals talk about the need to improve
conditions for Shokutaku, they have so far not explained what
they mean by this.

We have little faith that they will not use thisto cut their
costs further, since one of the reasons given for the abolition
of the Jokin system is that they could not justify the pay dif-
ferential when Shokutaku were doing much the same work as
the Jokin.

The administration ominously boasts that similar
changes will be embraced by universities throughout Japan -
theimplication being that yet again, Rits are the “trendset-
ters.”
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Disposable Rits teacher (used by Ritsumeikan
educational organizations)
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Why does Rits treat some teachers as disposable objects?
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