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<> Matsushita wage campaign starts
<> Nichibei Labour Commission
<> Shakai Hoken Update

<> Relaunch of the Lado union
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-General Union-

Starting in December the General
Union will begin an organizing
drive at a new, but expanding,
Kansai employer, GABA. This is
an employer which scarily adver-
tises itself as the “future” of lan-
guage education in Japan under the
slogan “Teaching is Learning”, and

if we do not win improved work-
ing conditions for teachers and
staff at GABA, this company truly
has the ability to become the future
for all language industry workers,
in the Eikaiwa as well as high
schools and universities sectors
(want to see your job outsourced to
a Gaba teacher on ¥1,400 a

(see “‘Organize’ pg. 3)

cont. from pg. 1

Berlitz Union wins on travel time, bonuses

-NUGW Tokyo Nambu-

This year’s Shunto spring offen-
sive has gone well for Nambu
members at Berlitz (Berlitz Gen-
eral Union Tokyo), with the union
signing five labour-management
(collective) agreements on Friday
Sept. 22, 2006. The deals cover
everything from increased pay for
time traveling between language
centers, to a lump-sum bonus for
teachers who have worked at Ber-
litz for 13 years or more, to use of
the fax and copy machine by the
local president, currently Catherine
Campbell.

After last year’s weeks-long strike

NUGW Tokyo Nambu
Tel: 03-3434-0669 Fax: 03-3433-0334
carlet@jca.apc.org
www.nambufwc.org

National

of dozens of teachers that pushed
management to unfreeze pay and
give teachers their usual hike, Ber-
litz bosses were wary about push-
ing their luck this year. Once bit-
ten, twice shy. Lacking the drama
of last year’s victory, this year’s is
more important because we won
without a dispute. The trick is to
position ourselves so that we no
longer need to fight and that’s what
we have accomplished thanks to
the courage and solidarity of our
Berlitz members.

Management conveyed their wish
to continue to build a positive rela-
tionship with the union. Exactly
what we want!
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Tel: 06-6352-9619 Fax: 06-6352-9630
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-General Union-

The Osaka Gaigo branch has been
active for many years. After win-
ning important rights such as paid
holidays, enrolment in employ-
ment insurance (Koyo Hoken) and
health and pension insurance
(Shakai Hoken) as well as a formal
grievance procedure for union
members, things had generally
been quiet until recently.

A couple of years ago the owner-
ship of the school changed, and

(see “Stopping’ pg. 2)

ECC signs agreement!

-General Union-

After 18 months of talks and
demonstrations, ECC instructors
now have Shakai Hoken thanks to
the General Union. Since October
1% full-time instructors with 29.5
hour contracts have the option to
enroll in Shakai Hoken, on the
condition they change to a 30 hour
working schedule, with extra pay.
Negotiations were difficult from
Day 1, with ECC continuously
refusing to budge from their stance
that full-time instructors don’t

(see ‘ECC’ pg. 2)
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Stopp

(cont. from pg. 1)

things took a turn for the worse,
culminating in the dismissal of 29
teachers in March this year, osten-
sibly because student numbers
were down.

In addition, working conditions
were gradually changed, particu-
larly the number of regularly as-
signed classes allotted to full-time
teachers and the number of substi-
tution classes increased as
well. Teaching loads became ri-
diculously high, leaving teachers
exhausted.

The General Union put in demands
calling for the reinstatement of two
part-time members who were dis-
missed and a reduction in teaching
loads and substitutions. The branch

held some labour actions, particu-
larly leafletting students  and
staff. As the branch had not pre-
viously taken any industrial action
this came as a shock to Osaka
Gaigo’s management, who then
committed some unfair labour
practices such as calling the police
to have them stop our constitution-
ally protected actions as well as
openly lying to students about our
demands.

Action culminated in a half-day
strike in May, because the school
was stonewalling during negotia-
tions. This strike, in which student
support for the teachers became all
too evident to the school, was the
watershed. After that Osaka Gaigo
started to negotiate in good faith.

ing the slow decline at Osaka Gaigo

First, a redundancy package was
reached for the 2 union members
who were dismissed. The 27
non-union members left with
nothing! A second financial set-
tlement for the remaining members
and the union itself was reached
over the unfair labour practices,
which Osaka Gaigo admitted to.
And finally, we really won! Class
loads have been brought down to
their previous maximum, and sub-
stitutions are now strictly limited.
Even though this agreement has a
only lasts until 31 March, we con-
sider our union’s ability to stop
declining conditions to be a major
victory. Branch members will be
meeting again to discuss ways to
stop any increases in 2007.

ECC Branch wins Shakai Hoken, improved union rights

(cont. from pg. 1)

need to be enrolled. Furthermore,
after the Social Insurance Agency
starting investigating major lan-
guage school chains over sus-
pected non-compliance with the
Health Insurance and Pension
laws, other companies began of-
fering 29.5 hour contracts, too.
The Namba Social Insurance
Agency Office initially sided with
ECC. Their reason: 5 Japanese
instructors work 40 hours, thus the
line for enrollment is 30 hours
based on the three-quarters rule
from a 1980 government ordi-
nance. An appeal was filed, and
within weeks the decision was
cancelled pending further investi-
gation and a very embarrassed So-
cial Insurance Agency. Mr. Sugi-
yama Noboru, a Social Insurance
Agency Official from the Tokyo
head office came to Osaka and
officially apologized for the blun-
der.

By mid-December 2005, ECC was
still refusing to enroll instructors,
and the General Union stepped up

demonstrations outside major ECC
schools. Santa Claus even made
surprise visits to ECC Umeda
School and ECC Shinjuku with the
help of our sister union, Tokyo
Nambu.

Action was further intensified and
January 6 was a National Day of
Action. ECC schools throughout
Japan were the target of the actions
with schools in Tokyo and Fu-
kuoka visited with the
co-operation of our sister unions,
Tokyo Nambu and Fukuoka Gen-
eral Union. The General Union
demonstrated in  Sannomiya,
Kyoto and a contingent cam-
paigned along the JR Tokaido Line
stopping outside ECC schools be-
tween Osaka and Nagoya.

With new contracts to be issued in
early March 2006, instructors and
their families were still without
Shakai Hoken. A welcome ruling
by the Osaka Chuo Labour Stan-
dards Office helped clarify that
29.5 hour contract teachers worked
more than 29.5 hours. The ruling
found it inappropriate for contract

start and finish times, to match the
first lesson starting time and last
lesson ending time.

With General Union actions be-
coming more and more visual, not
only their customers, but newly
recruited instructors were greeted
outside ECC Headquarters in
Namba and given information
packs and General Union supplies.
All employees working at head-
quarters, including instructors,
were handed newsletters updating
them on recent developments in
the Shakai Hoken campaign.
Finally, in late July, after months
of talks, ECC agreed to give 29.5
hour instructors the option to en-
roll in Shakai Hoken. The union
was also able to win an agreement
which guarantees that all new
teachers have the right to get union
information at their orientation.
This is a giant victory for the union
not only in terms of clear benefits
to union members, but also in
terms of union rights and company
recognition of the union.

Page 2
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-General Union-

After finally settling a four year
dispute regarding cut wages and
employment rights the General
Union Matsushita Branch mem-
bers, submitted new demands to
their employer on 11 November.
The branch’s goal for 2007 is to
make up for a lack of pay increases
in recent years. To this end the
union has demanded a 10% in-
crease in hourly wages.

Another branch goal is to further
stabilize union members’ employ-
ment by both preventing the em-
ployer from doing unnecessary
hiring and allowing union mem-
bers to work until 65 years of age
(the current retirement age is 60).
Branch members, after winning

major improvements to working
conditions over the past four years
for all teachers, union and
non-union, made demands for a
union shop agreement with Mat-
sushita. If won, this would guar-
antee that all employees not only
share in the benefits of union ne-
gotiations but also in the responsi-
bilities of union membership.

The union expects a written an-
swer to the demands during the
week of 11 December after which
union members will examine the
company’s position and develop
their bargaining strategy before
negotiations start in January.
Watch for more groundbreaking
news from this branch in the fu-
ture!

Fired after demanding your rights

Last year, a Nambu member at
British Culture Academy (BCA) in
Saitama demanded paid holidays
and enrolment in unemployment
insurance. Management hemmed
and hawed, but after some pressure
from the local Labour Standards
Office finally paid up.

Although the member had been
renewed five times in five years,
BCA this year announced that all
teachers must come to a “hiring
interview” if they want to be
“hired” for the next year. The un-
ion protested. The member went to
what was called a “meeting.” As
predicted, BCA announced that our
member had “failed the interview”
and was therefore out of a job.

We sent him to do shuro-seikyu
(reporting for work), and the com-
pany dragged him to the local po-
lice box. The police had no idea
what to do and nothing came of it.

Nambu sued in the Tokyo Labour
Relations Board for unfair labour

practices, asking for a ruling to
reinstate our member. The next
day, management called our
member and asked him to return to
work. However, he no longer had
the monthly guarantee he had last
year and was paid according to
how many classes management
provided.

Management begged us to with-
draw the case now that he was
back at work. We said we would
withdraw it when he got last year’s
conditions back. Finally, after
months of talks at the board, we
signed a  labour-management
agreement returning his monthly
set pay, unemployment insurance,
and the like. We hope to build
good relations with BCA but we
have to brace ourselves for possi-
ble trouble come April 2007. In the
meantime, we have another rein-
statement victory.

Organize GABA

cont. from pg. 1

lesson?). The future for you could
well be the same conditions that
GABA employees now enjoy,
namely:
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How can they get away with it?
Simple; you call your teachers
subcontractors, tell them that
they’re FREE as they aren’t bound
by set working hours and hope that
no one like the union finds out.
But we have. Now it’s time to act.
We hope that each and every union
member can participate even a
little in organizing at GABA and
making sure conditions meet the
minimum standards that the union
has set in the industry.

You can start participating by vis-
iting the General Union GABA
website. Take our 2 minute survey
to help guarantee your future and
bring better working conditions to
GABA teachers and staff.

www.gaba.generalunion.org/
helporganizegaba.htm

Winter 2006
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Health and pension insurance (Shakai Hoken - SH) news

Gov't starts talks on major SH reform

With an increasing number both of
companies evading their obliga-
tions to enroll all employees on
Shakai Hoken (Employees’ Health
and Pension), and of individuals
failing to enroll in or pay the Na-
tional Pension, the Social Insur-
ance Agency (SIA) is proposing
radical changes to enrollment
guidelines and premium collection
methods.

Currently, discussion at the SIA is
centering around the idea that all
part-time employees working 20
hours or more, or with an annual
income of ¥650,000+, will have to
be enrolled. The SIA has already
drawn up new income brackets for
calculating Shakai Hoken premi-
ums to be implemented from April
1, 2007. The system is changing to
incorporate 47 average monthly
income brackets ranging from
58,000 yen to 1,210,000 yen, mak-
ing Shakai Hoken premiums more
affordable for part-time workers.
While more and more instructors
are being enrolled, many employ-
ers fail to inform their employees
of the individual obligation to en-
roll in Kokumin Nenkin (National
Pension) and Kokumin Kenko Ho-
ken (National Health Insurance) if
they are not enrolled in Shakai
Hoken. All residents of Japan, re-
gardless of nationality, are required
to be enrolled in Japanese gov-
ernment health insurance and pen-
sion plans. While the SIA has been
lenient with companies not enroll-
ing full-time instructors in Shakai
Hoken, and individuals not paying

into Kokumin Nenkin, changes are
being proposed to rectify the cur-
rent situation.

Reducing the enrollment threshold
for part-time workers will see
many more workers eligible for
compulsory enrollment in Shakai
Hoken.

To deal with individuals failing to
pay Kokumin Nenkin premiums,
the Social Insurance Agency is
proposing that employers deduct
Kokumin Nenkin premiums di-
rectly from salaries, just like in-
come tax. An employer clearly
knows which employees are en-
rolled in Shakai Hoken, thus
eliminating loop holes for em-
ployed individuals to evade the
Kokumin Nenkin system.

A common argument against en-
rolling into the Japanese pension
system is that it is a waste of
money. However, for non-Japanese
citizens, the pension does have a
refund system. If you leave Japan,
you are currently entitled to a re-
fund of contributions paid, up to a
maximum of 36 months’ worth of
contributions. A major difference
between the Employees’ Pension
fund and National Pension fund is
the amount refundable. The refund
system clearly favours those en-
rolled in the Employees’ Pension
system, and if the current propos-
als are realized instructors not en-
rolled in Shakai Hoken are likely
to be worse off.

GU SH scorecard

In November 2004 the General
Union kicked off its Shakai Hoken
(SH) campaign by submitting de-
mands to ECC for full enrollment
in Shakai Hoken. In January 2005
demands were sent to NOVA,
GEOS, AEON, and Berlitz, and
following these demands, the
General Union has dealt with SH
demands in workplaces big and
small, from universities to lan-
guage schools. Not only has the
union held negotiations with em-
ployers, but also with ministry and
Social Insurance Agency officials,
thereby setting off the first round
of major investigations into SH
enrolment in the Eikaiwa industry.
So how have we fared?

NOVA: Many teachers that
would have otherwise been re-
fused enrolment or hassled over
their attempts to register have been
allowed into the system. NOVA
has now changed its working
hours to try to keep new hires off
the system.

GEOS: In order to evade SIA
officials, GEOS lowered working
hours from 40 to 29.5; however,
140 previously non-enrolled tea-
chers are now in SH.

Berlitz: Without having to go
into dispute with the union, Berlitz
has enrolled all teachers working
over 30 hours per month. Over 200
Berlitz teachers are now enrolled.

ECC: (See story front page).

AEON: As of 1 November
AEON has enrolled all new hires
and raised starting salaries by
¥15,000 per month (rent subsidies

Employees’ Pension National Pension were reduced by ¥5,000). With the
Monthly premium Monthly premium pension money returning to teach-
Salary + Transport ¥275,000 ¥19,034 ¥13,860 ers through the lump sum with-
Total premiums paid® ¥685,224 ¥498,960 drawal, teachers will have no basic
Lump Sum Withdrawal? ¥650,000° ¥249,480 change in salary
136 months  based on 36 months of contributions ) o
*minus a refundable withholding tax of 20% -See more in the next edition-
Page 4 Winter 2006
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This article was
deleted under the
terms of an agree-
ment between that
company and the

General Union.
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EMPLOYEES |S |SSUED ONE PRESS THIS BUTTON
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OF .SE CUHWN!‘?“TUES- OF A DIRE EMERGENCY.
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YOU MEAN LIKE A " OF UNION ACTWITY.
FIRE OR A GAS LEAK? ¢

.. | MEAN ANY SIGN
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Read the National Union 'VOICE'
ECC You can find a copy of the National Union ‘VOICE’ at the following establishments. Also, read
the ‘'VOICE’ online at www.generalunion.org
Osaka Area: Balabushka (Shinsaibashi), The NaraArea: Nara Information Foundation.
Cellar (Shinsaibashi), Pig and Whistle, Tin's Hall Fukuoka Area: Sakae Sushi, Kambal Restau-
(Tennoji), Tramps (Kyobashi), Murphy’s Irish Pub, rant.
The Playpen (Osaka), Banana House, The Blarney ~ Kanto Area: Dubliners (Shinjuku), Dope Music
Stone, Moriguchi International House, Orange Bar FOGGY, Franziskaner Bar and Grill, Paddy
House, Sam & Dave's (Umeda/Shinsaibashi),  Foleys, Sid's Bar, Club Deja-Vu, The Bodhran.
Kitano Catholic Church, Nagoya Area: Queen's Head, NPO Plaza,
Kobe Area: Hyogo International Plaza, Ryan’s Irish  Tokuzo, Jazz Room Exit, Nagoya International
Pub (Sannomiya). Hyogo Int'l Exchange Centre. Centre, The Elephant's Nest, The Misfits, The
29.5 Kyoto Area: Café Independent, The Hill of Tara,  Plastic Factory, Dining Bar Vita.

Kyoto City International Foundation, Peace Café,
Tadg's Irish Pub.
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Gengral Union 2007
dtakat Hoken Campargn

+Send  eter t your WP Senator Congressperson
demanding that the apanese Govemment enfoce
envolment offoreign workersin Shakai Hoken,

+Send a fax to the Social Insurance Agency

demanding that they order lanquage schools
to enroll full time and reqular teachers,
<Fight for the rights of part time workers

for enrollment
More information to follow in January

Winter 2006
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