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Union Demands Industry Reform
Nova problems force union to re-examine its demands for change

General Union & NUGW Tokyo South

Recent demands made by NOVA
unions to secure student refunds for
cancelled lessons, automatically
renewable contracts, and immediate
enrolment in shakai hoken is not
enough to stop the rot in the lan-
guage teaching industry. Negotiating
with an employer that fears bank-
ruptcy but refuses to reform itself,
will not in itself lead to industry
wide changes, especially if the other
industry employers fail to recognize
they are essentially the same as
NOVA.
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Attention Nova Teachers & Staff
Open Meeting
Sunday, 14 October from 8:15pm
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See www.generalunion.org for map

For too long, GEOS, AEON, Berlitz,
and ECC have mimicked NOVA'‘s
business style while boasting of their
own better treatment of students and
teachers. The unions must now push
companies to stop copying a failed
business model and move in a new
direction which respects the needs of
students, teachers and staff.

On September 28, the General Un-
ion and Tokyo Nambu made de-
mands to Zengaikyo, an industry
organization = which  comprises
AEON, ECC, and Berlitz along with
some smaller companies. The un-
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ions’ demands are simple and will
go along way in improving student
and worker confidence in these
companies.

1. Establish an insurance system
payable by all companies to guaran-
tee student refunds in the case of
bankruptcy.

2. In coordination with the union,
create more opportunities for train-
ing and skill development for teach-
ers to improve the educational qual-
ity of language schools.

3. End one year contracts and es-
tablish open ended employment for
teachers as well as total enrolment in
Shakai Hoken (health and pension
insurance) and total compliance with
all relevant labour laws in order to
make a workplace that attracts and
retains motivated workers.

An agreement between the unions,
employers, and student organiza-
tions is now needed to restore
teacher and student confidence in
this industry. The union hopes to
impress upon these companies the
need for total industry improvement.
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Nova workers now have a new choice

-General Union-

On 30 September over 100 NOVA
teachers and staff packed themselves
into the small General Union offices in
Temmabashi with similar numbers
attending meetings over two days in
Tokyo.

The big question that everyone asked
was if NOVA was going to go under.
Seeing that no one except the presi-
dent of NOVA knows the answer to
this question, union organizers stuck
to answering the questions they could.

The meeting covered topics regarding
unpaid wages and what will happen to
wages if the company goes into bank-
ruptcy, which teachers qualified for
unemployment insurance and how
they could claim their benefits, JMA
and shakai hoken, housing, and a host
of other concerns that normal people
have when they fear losing their live-
lihoods, especially those in a foreign
country.

But more importantly the meeting
covered in contents and feeling why
the unionization of the language
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teaching industry is necessary. In
short, the general consensus was that
without a union, teachers and staff
have no way to balance the unbridled
power of the eikaiwa industry, an in-
dustry that does have a reputation for
unsavoury practices.

The General Union, as stated by one
organizer, “Has accomplished far more
at NOVA than what our numbers
should have allowed us to, but this is
not enough and sadly this condition
will continue until the vast majority of
eikaiwa workers see the need for
unionization.”

This is the one positive thing that may
come out of this crisis. For the first
time since the drug testing scandal at
NOVA in 1994, hundreds of NOVA
teachers are coming together, and are
armed with information about the un-
ion and their rights. The climate of
fear that has been NOVA for many
years may have been broken and if the
company survives and teachers and
staff see to it that they do not lose their
belief in the fairness that a union can
bring, we may see real change ; not
only at NOVA, but throughout the
industry. These teachers and staff that
have now attended their first ever un-
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-NUGW Tokyo Nambu-

Three of four teachers at Credu, a small
English school / day care centre for tod-
dlers, who are members of Tokyo
Nambu, threatened a strike after one
member, Larnach, was unfairly fired by
the school saying it would go bankrupt
The
members stuck together despite the
threat of more firings and even offered

unless they could reduce costs.

to take a pay cut to preserve all their

jobs. A strike would have closed this

ion meeting in Japan now have a real
choice; build a union strong enough to
challenge the big language schools or
suffer with no information or support
the next time bankruptcy rears its ugly
head either at NOVA or some other
chain school, or even high school or
university.

Cynics, and there are many, will cry
that the union is trying to take advan-
tage of a large group of people simply
to increase its numbers and is in fact
happy about NOVA’s possible demise.
Let the cynics talk, but let’s not be-
lieve them. The only party in the ei-
kaiwa industry that has ever had the
best interests of staff, teachers, and
students at heart is the union, now
teachers and staff have the information
in front of their eyes, we hope that
they will yearn for the fairness brought
by mass unionization and join the un-
ion either at NOVA or their next work-
place.

All of us in the language industry have
the ability to revolutionize this indus-
try, to take the whole industry and
force it to change, so that the problems
from this current crisis never have to
be relived at either NOVA or another
| '
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Chiba based school, so management was
forced to negotiate with the union dis-
pute previous refusals to do so.

The members’ solidarity led to the
school taking Larnach back and with no
pay cuts. Furthermore management
revised the teachers’ schedules in line
with union demands. During the dis-
pute the other teacher joined the union,
strengthening our solidarity and leading
to job protection and improved condi-

tions across the board.
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GABA Workers Demand Dignity at Work

A General Union organizing project in
cooperation with our sister union in To-
kyo, started in January this year has
On 6 September, GABA
workers declared a union to their em-

borne fruit.

ployer.

Imagine working at a company with
No paid holidays,

NO insurance against unemployment or
sickness, NO pension provision, NO
transportation allowance, NO premium
pay as assured in the Labour Standards
Law for overtime or rest day work, and
the LOWEST hourly rate amongst major
industry employers. Top this up with the

fact that teachers aren’t even recognized

as employees and have only four
month contracts and you have GABA;
the future of every current and future
language teacher in this country if
GABA cannot be stopped, forced to
recognize the law of the land, and
respect the dignity of their own em-
ployees by offering the bare minimum
of what the law stipulates.

Enough is enough. GABA teachers
and staff, through the union, now have
a way to make the company recognize
that they are not mere profit making
tools, but human beings with dignity.
GABA workers have stood up and are
now refusing the company’s move to
bring the whole industry back to the
bad old days before unionization made
all the industry players follow the law.

The union has demanded that GABA:
increase the pay to 1900yen per forty
offer all the benefits
guaranteed under the law and pay for
all the benefits which they have lost
out on since starting work at the com-
pany. We ask that all GABA teach-
ers and staff join the union to make

minute class,

their voice heard and to demand that
their dignity be respected.

Negotiations are scheduled to start on
18 October and we hope that all union
members, regardless of workplace or
support the new GABA
branch in their demands for a better,

location,

more just workplace.

www.gaba.generalunion.org
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