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Last chance for new NOVA

General Union applies for mediation

‘I was led around by the nose’
That’s how many members have
described  their  treatment by
G.education. To explain why they
feel this way, let’s go back to the
NOVA bankruptcy crisis and the
founding of new NOVA
(G.education).

After the collapse of NOVA, with
many teachers and staff left penni-
less, without health insurance, and
evicted from their homes, the news
that G.education would take over
NOVA operations with jobs and pay
guaranteed for all ex-NOVA em-
ployees was greeted enthusiastically
by many, including the General Un-
ion. Teachers were offered employ-
ment immediately or ¥150,000 to
take a short break and return to work
on 10 January (“not a day later”,
they were told). In a meeting with
Union officials from Osaka and To-
kyo, Geducation and its parent
company G.communication gave an
assurance that things were going
smoothly, and that they could deliver
on their promises. They even said
that they were concerned about not
having enough teachers.

Today, after greeting the revival of
NOVA, many teachers and the union
believed that the new company has
broken their promises and managed
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their own decline quite poorly.
Merry Christmas
G.education

At Christmastime, and just a week
after the meeting with the Unions,
teachers who had selected the
150,000 yen option were told that
their services would no longer be
needed because the company would
not able to open new schools on
schedule.

After negotiations with the union the
company agreed to hire any
ex-NOVA union member, and it put
84 union members back to work on
10 January. Unfortunately, two union
activists from Osaka and Tokyo who
were still working at NOVA at the
time of the collapse were left un-
hired without explanation from the
company.

While the union was preparing to
deal with the problem of the unhired
union activists from  NOVA,
G.education was planning something
even more sinister. While they were
taking people back to work on the
one hand, on the other they were
informing teachers that contracts —
that is, old NOVA contracts that had
already ended on 30 November 2007
with NOVA’s bankruptcy - would
not be renewed. As if that wasn’t
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enough, the company notified
French and German teachers that
they would all be fired in March.

Is this for real?

Unfortunately it is. After all they
went through in the NOVA crisis
last year, teachers are now suffering
at the hands of NOVA’s successor.
G.education was chosen to take
over NOVA operations precisely
because of its promise to Osaka
district court to employ all teachers.
That promise has been broken.
Union punches

On 15 February the union led a
picket at the Labour Standards Of-
fice to protest G.education’s failure
to manage contracts and dismissals
according to the laws of Japan. The
union’s action was quite successful,
as it was covered nationally by
many news outlets. Also, the com-
pany’s subsequent news conference
showed a demoralized company.
Based on our belief that the com-
pany may now be ready to discuss,
we have asked the Osaka Labour
Commission to mediate our dispute
with the company. We have been
very clear; Let those who want to
work, work, and find a more ap-
propriate way to deal with the
company’s inability to keep their
promise of jobs for all ex NOVA
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B members demand
o st pemaent ot

-General Union-

The ECC Branch has submitted new
demands for collective bargaining.
Sick and tired of the stress of having
to renew contracts every March we
are asking ECC to abolish annual
contracts. Unlimited term contracts
are not completely unheard of in the
eikaiwa industry; they exist at Ber-
litz, and the other major language
schools do have a number of foreign
regular employees - ECC has just
one!

The branch is also demanding that
ECC explain the system to calculate
yearly wage increases, and provide
an across the board 3.8% base salary
increase. Full-time instructors have
not seen a base increase since 1998
when the current 29.5 hour contract
was introduced. Yearly perform-
ance-based increases appear to be
completely random, with some in-
structors not receiving a raise at all.

We also plan to address issues relat-
ing to fixed paid holidays, special
leave, which regular employees al-
ready enjoy, and asking ECC to
clarify its position on discrimination
in the workplace.

Join the Union

» Article 28 of the Japanese
Constitution guarantees the
rights of all residents of Ja-
pan to for a union and par-
take in its activities.

> Article 7 of the Trade Un-
ion Law forbids employers
from harassing, firing, or
treating union members in a
discriminatory manner.

Service Overtime

Unrest as Berlitz Teachers
expected to do more unpaid work

-General Union-

Unpaid or ‘service’ overtime is a
major issue for workers in Japan.
While some are too intimidated to
take up the issue, there is a growing
number challenging the status quo.
There are more and more instances
of the Labour Standards Office rul-
ing in favour of employees. The re-
cent award of 7 million yen to a
McDonalds’ manager made national
headlines.

Teachers at Berlitz are ready to
take on the company over this
same issue.

Berlitz was historically a company
that offered a fair employment
package: this has changed. Instruc-
tors on a decent base salary, a fair
schedule (unfloating, fairly set, pro-
gressively improving, or considerate
for families and social lives) and
benefits are a thing of the past.

Berlitz teachers are expected to per-
form an ever increasing amount of
unpaid overtime as paid preparation
time disappears. Teaching children’s

lessons requires preparation time
and in some cases lots of it. Berlitz
used to pay a fixed preparation al-
lowance for instructors teaching
these lessons but decided to allow
schools (LCs) to dictate their own
rules in this regard. This has inevita-
bly led to some LCs who having
done away with a preparation time
allowance altogether.

Berlitz recognizes the need for les-
son preparation and at a Berlitz Ja-
pan Instruction Workshop gave
written instructions for teachers to
prepare for lessons and develop their
own tasks to challenge students, and
to come to work early to do so. This
is all good and teachers are in
agreement, good preparation is es-
sential. The difference is that Berlitz
teachers rightly expect payment for
such work.

The union is building documentary
evidence of exactly how much un-
paid work Berlitz Instructors are
required to perform as part of their
everyday duties. For more informa-
tion contact the General Union.

union@generalunion.org

JOIN THE GENERAL UNION ONLINE
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Letter to the editor

Dear Editor,

I work as a homeroom teacher
at a private elementary school.
Recently, a student spoke to me
and left me concerned she may
be being sexually abused by a
family member. Along with
school policy, | reported the
matter to the school manager
and wrote a report for the prin-
cipal. I was later told by the
principal to “let the matter
drop” and that he would speak
to the parents. This never hap-
pened.

| spoke with the police but they
were very evasive in answering
my questions. So, my questions
to you are — 1) What are my
legal obligations in regards to
reporting this matter to the au-
thorities and 2) What are the
school’s legal obligations?

Answer:

The "Child Abuse Prevention
Law" requires:

Article 5. Schools and school
staff etc are to make every ef-
fort for the early discovery of

child abuse

Article 6. Anyone who finds child
abuse (suspicion) must report the
case to the Welfare Office (Hu-
kushi-jimusho) or Child Guidance
Center (Jido-sodansho) of the city
or prefecture.

Article 6's duty has priority over
all other duties to protect infor-
mation under other laws.

So we can say, in your case, you
and the school both have the duty
to report.

Additional Information

While eventually resolved, this
case highlights one of the pre-
dicaments teachers at private
schools may find themselves in.
The teacher is in the first year of
employment on a one year con-
tract and felt a strong threat that
her job was in jeopardy if she
reported the matter to the authori-
ties. With negotiations between
the school and the union, the
teacher was assured that her job
was protected, along with the
welfare of the child.

New NOVA

teachers. Numerous demonstrations
and marches have now been sus-
pended to give the company a
chance to rethink its losing strategy.
There is little cause to doubt that the
new company is having difficulties.
Many teachers have been sent home
on 60% salary, and those who are at
work report very little teaching time.
The  problem here is not
G.education’s financial difficulties;
these should have been foreseen by
any employer taking over such a
large risk. The problem is the dam-
age to the livelihood of
G.education’s employees, who took
their own risk in opting for em-
ployment by a company unknown in
this industry. G.education, instead of
working out other ways to shed em-
ployees, has decided to take the dis-
posable teacher approach for which
the whole industry is notorious.

The Union demands that all Union
members be hired and their contracts
renewed. At the time of writing, we
have submitted demands for media-
tion and hope that our demand of
employment will be met by this em-
ployer.
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