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ECC 100 Campaign "on target" ok Bt ke o

In the summer, the General Union —
ECC Branch launched the ECC 100
Campaign and are happy to an-
nounce that we have met the first
target and won our training pay de-
mands.

The union and ECC have now
signed a Collective Agreement stat-
ing that where possible, mandatory
training will be held within working
hours. If mandatory training needs to
be held outside of regular working
hours, overtime pay rates will apply.
This is a major victory as in the past
the training rate of pay was only
1000 yen per hour. With the conclu-
sion of this agreement, the minimum

rate is now 2030 yen for mandatory

training
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Fighting tor an hourly increase!
In the next stage of our campaign we
are preparing to submit demands for:
= 100 yen per hour increase
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= Special leave, including
bereavement leave

=  Sick days

= Clarification of the evalua-
tion system

=  Permanent employment

opportunities

Berlitz - Gimme a break

Berlitz Kansai union members have
taken a stand and voted to push
ahead to win payment for the 5 min-
ute interval between lessons. Berlitz
calls it a break but ‘break’ means
time off to relax. The interval be-
tween lessons at Berlitz is very
much work — unpaid work.

When is a break not a break?
*When you need to answer student
questions.
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*When you need to be available to
speak with staff members.

*When you have to write lesson
notes.

*When you need to prepare for les-
sons.

*When you need to lockup at the
end of the night.

The General Union has submitted
demands over the unpaid interval,
(see — “Gimme a break’ pg. 3)
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Over 100 teachers have already
struck lessons at dozens of Berlitz
schools around the Kanto re-
gion. In addition to well-timed
"surgical strikes" that at times shut
down entire schools, the union has
forced management to stretch its
logistical capacity beyond its limits
in an attempt to cover struck les-
sons. Often scabs are paid to wait
for strikes that don't even material-
ize.

The 2008 Begunto Shunto Strike
aims to win a 4.6% base pay hike
and a one-month bonus.

The strike has gained momen-
tum since it began in
March. Many employees saw the
union taking serious action to raise
pay and wanted to bea part of
it. Even while we still fight, this
strike -- the largest sustained strike
in Japan's language school history

-- has helped us build
our membership by a large per-
centage.

Management has made two of-
fers. The union rejected the first
as far short of our demand. At the
time of writing, the union is con-
sidering the second offer.
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BE ) ZF K Stop Outsourcing at Mukogawa Women's University!

From 2006, Mukogawa Women’s
University (MWU) has been out-
sourcing English education to a ma-
jor English school whose main pur-
pose is to maximize profits. At first
48 koma (24 classes) of Kyotsu Ky-
ouiku were outsourced, but in 2008
the total number of outsourced
classes has skyrocketed; 156 koma
(78 classes) in Kiso Kyoiku along
with 32 koma (16 classes) in Kyotsu
Kyoiku for a total of 188 koma (94
classes). This year over 30 teachers
are being dispatched from this com-
pany to the university.

Of course the union and its members
at MWU have no quarrel with the
teachers sent in from this private
company and we do not say that the
quality of education is necessarily
lower because of outsourcing, but
the university is a provider of public
education and must take responsibil-
ity for hiring teachers and not evade
its duty to educate its own students.
We cannot accept the outsourcing of
education to a private profit-making

organisation. If new teachers are
needed, the university should pro-
vide direct and stable employment to
these newcomers, as well.

While this has been going on, the
teachers working at MWU have seen
their classes cut and their livelihoods
threatened. These days irregular em-
ployment is becoming a social prob-
lem, and university teachers are by
no means immune. Many university
teachers are part-time, working on
one-year contracts, paid by the class,
and their jobs are tenuous at best.
Teachers who have worked for many
years and who are trusted by their
students are seeing their classes
vanishing, outsourced to the English
schools, and they are losing money
as a result. In order to give better
education, stable employment for the
teachers is essential.

We ask everyone to support our
members at Mukogawa Women’s
University in our campaign for sta-
ble employment and protection of
working conditions.

QUIT COMPLAINING,
BENNET,
LoTy OF FEOFLE
HANE TO TAKE
wiork HoME
wiTH THEN.

Courtesy of www.carolsimpson.com
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Letter to the editor

Dear General Union,

Thank you for your help during the
Nova bankruptcy period. Even
though | was at Nova for more
than 10 years it really hit home
how we all should be thanking the
union, and that | should have
joined years ago.

I am embarrassed to say but years
back when the union first forced
Nova to enroll us all on unem-
ployment insurance, | was one of
the people bagging the union. |
will now eat humble pie.
Unemployment insurance was a
great cushion for my family while
| searched for work. | am happy to
say | have now found full-time
work and would like to become a
full dues paying member.
Sincerely, Josh.

Dear Josh,

Congratulations on the new job
and thanks for the kind words.
Yours is one of many letters we
have received.

The Nova fiasco only reinforces
the need for unionization and
regulation of the language teaching

Berlitz - Gimme a break

work must be paid and to make
sure that unpaid work does not

(from pg. 1)

amongst other issues, but when ne-
gotiations broke down we sought
advice from the Labour Standards
Office (LSO).

Labour Standards is now investigat-
ing, taking the unusual step of in-
specting a number of individual
schools and have found teachers
performing unpaid duties.

The LSO has told Berlitz that all

industry. Thousands of teachers were
left in the lurch when Nova collapsed
and without unemployment insurance
many would have been left in dire
straits.

The union has been successful in
bringing unemployment insurance to
the major language schools but there
is still more to be done. Many
smaller chains and individual schools
still evade the law. We encourage
people working in these places to
contact the union to discuss getting
enrolled.

One of the major new developments
in the industry is the expansion of
dispatching teachers to work as as-
sistant language teachers in public
schools. There are thousand of teach-
ers involved with the majority being
left without unemployment insur-
ance. By falsely manipulating work-
ing hours and contracts lengths many
outsourcing companies are cheating
teachers of their right to enrollment.
The union has been successful in
having some individuals enrolled but
major change is needed and the union
will be asking the Ministry of Labour
to investigate further.

occur.

The union and the company are

now negotiating.
Other demands include
*LC improvement committees

*Health and Pension (shakai ho-

ken)

*Qpening up more lessons for pay

per lesson instructors

ol shakat hoken stke

-NUGW Tokyo Nambu-
Our Simul local continues to
fight hard for proper enrollment in
the Shakai Hoken health and pen-
sion scheme. Management still
refuses enrollment.
Management has targeted the local
president with warning letters for
leafleting and allegedly harassing
non-union members and obstructing
business. The charges are baseless,
except the leafleting, which is a le-
gitimate union action protected un-
der the Trade Union Law.
Simul admitted in collective bar-
gaining that the president had not
harassed other employees but de-
fended their charges of obstruction
of business for such serious offenses
as "standing behind (a coworker)
waiting to use the copy machine."

Our local at Japan Times has begun
striking to realize a raft of 2008
shunto demands, originally submit-

ted in December 2007. Among
demands are annual 9% pay hikes,
sick days, union shop agreement (all
employees must be union members),
and recognition of permanent em-
ployment status.

After a few strikes, management
offered three sick days but the union
voted to reject that offer as insuffi-
cient. The fight continues.
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